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Lol BOE AGENCY

JUL 26 1950

Ty Honorable

The Under Sesrebary of State
Dapartuwent of State
’Zifilshimg‘t(m 25, B. G.

Dagr Ure Uebbs:

The State-Defense Stafl Stuly of 1 May 1950, on "Produc—
tion of Natlonal Tutellizenra®, treamsmitied with yow lehter
of 7 July for my commends, points up ibe conflicting theories
wivich have prevalied since the ixeption of CIA on the responsi-
illity within our Govermzent foarr (phtelligence relating wo the
myzional security, i. @.. o responeitle single Direstor versus
a comnittee of ce-equal direetors of the several iutcllg.gem:a
aponcies.

The proposals set forth in vwhe Staff Study would be so
mylical 2 deparduvre from ths concept of the Central Intelligense
Aponey as envisaged by the Congrase that there exists ab present
no legal awthorlby to adopt them.

As an indication of this Congresuicmal intent. I aqote from
ne gtatement of the Chairman of the “pesiazli Subecommibtive of
e House Ixperditures Commitiee Trnvestizating Inte*ll_gpnce Actl-
wities of the Govermment (at the time of ti:e Bog;ota criris) dated
16 Aprdd 19482 :

T4 may be nuenssary for Jungress to enzed »ddi-
tional leglsiation to rdive rbe CIA the indezig-
ent svatus ih vms generally mosumed $0 enity o « » o
Cur Geniral Iniellipence Agemcy must be protented
m’h 14 cenyar: h:x. oo saobimidacion by any #rm of

- Brecutivs (raroh. ¥

C mags clear to me 1n vire
4 aupieniad sinee assering
‘ m: in times of srisis
‘an have abwys callsd on
‘o an aacounbine end Do
s Tw Congress hes always

) S S i

Tols position has

Xy
Lo -3 whas it holds e Dircetor
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and this Ageacr COMPLEGQL) oo pousiole in tae eid of foreign

inbelligenee, i 1% (resunes that this Agency has the requisite
powers and agthorities 4o pass wat responsibility effective in
the interests oF e yabiopad sesurilye '

The eifece or your Jswdi Stady is %o gbrogase the statutory
rosponsibiiity for the proons tion of national imhelligence of -
the Centysl Irneuligeuce Agewy and shift it as a ecllectlve TE-
sponsibility to a comriitee. Tiuis is specified in your study as
Followss

wionid the cmergene of & rational estimate or
L v Ppom the L0060, collective re nsibility
presopaoie wae e Ach of 19T « v o o

he tvil statibary responsibility of ihe p/ex
e the rroduction of natiomal intelligenes
heopes operalive only When o .« o final drafts

 eerdoypd epbimases or sbudies are recomuended

e ibe TAC %o s 3/CLe®

4

ot only coes the Hational Securdty Act comiemplate no such
doctrine of colleciive respeasibility, but, in M5C 50, the Natiomal
Seewrity Cowwedi speciiicalsy disavowed this doctrine in the fol=-
lowing lavgusge:

v, ., . we do oot belisve that the Director and

2%+ YAC should be nound by the conceph of collest=
dwe rosponcibliity because this wounld inevitably
o eocrdipabed national intelligence to the
e, compon derpminator among the agoncles
sonnEeneie”

dareful thought an¢ etwiy has been given to the existing
HSCTD 1 in its relatior bo the statutory responsibilities of this
Agensy. The present diraciives and their implementation have not
heoon satisfactcry. There has been prepared for submission to the
Natiomal Secority Council a basic NSCID which is attached herewith
for your inforration. Tuis drafd clearly establishes tho minimum
authorities necessary tc emzble this Agency to fulfill its stotu-
tory responsibilities srd likewise establishes the responsibilities
of the departmental agerzies in support of mational intelligeree.
Separate speviiic comenbs on your Staff Study are slso attached.

T+ is moted that you propose to submit your Staff Study with
its proposed LT Directive direet to the E3C. It is therefore
requested thai our comienss and the inclosure accompany your
submigsion. ‘

CRCREY

Approved For Release 2002/01/02 : CIA-RDP67-00059A000200040010-4



Approved For Re@se 2002/01/02 : CIA-RDP67-00059A0QQ200040010-4

ECRET
B

As a mather of parailel intsrest the CIA has been instructad
by the NSC to considess threuge normal NSCID procedure the folliowing
quoted comments of the Secretory of Defense, and to submit recoumen—
dations in comection therewith:

7T do not fiad the IAC comments om RECOMIENDATION
3 to be convincing. Existing directives fall far
short of comlng to grips with urgent and recogulz~
able mroblems of cocrdination of intelligence in
Washington aad overseas., Furthermore, I do not
noncede that the 'rather elaborate committee
structure® i3 either inevitable or desirable.

On the contrary, it is my belief that the intricate
commiitee structure iz the consequence of compro-
mises created by ipbter-bureau rivalries rather
than the resialis of objective study of intelli-~
gence organizalion.

Dependable comclusions from 3 # % intelligence,
as from every cther subject matter of national
intclligence, should result from evaluation and
synthesis within the framework of the Cenmtral
Agency for all avaiiable material from every
Pederal sourse. [inal responsibility for coor-
dipating the ccllsetion of this material as well
as its processing should rest squarely in the
gsams agency. Vith that responsibility should
go corresponding authority, which now is ambi-
guoas and obscured in the present imterlocking
comnittee structure.®

In view of our instructions from the NSC in comncetion with

this statement, it would in any case be incumbent on this Agency
to submit our proposed revision of the NSCID through normal chan-
nels as it reflects our considered opinion of what is nceded as

a proper foundation for the mational imtelligence mission.

e
Sincerely,
(Signed)
R. H. Hillenkoetter
R Ho. HILLEIKODTTER
Rear Admiral, USH
Director of Central Intelligence
2 Incls:
Basic IBCID
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